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Introduction 

• Speaker Introduction  

• Over 16 years of systems implementation and 

support experience working in Financials for 

public sector as well as commercial organizations.   

• Deep functional knowledge in multiple Financial 

Management Solution modules, primarily focused 

on project costing, customer contracts and 

grants.  

• My fun fact is that I an avid golfer and have had 4 

hole in ones. 

 

 

 



Introduction (continued) 

• Attendee Introductions & Sign-in sheet 

• Name 

• Role with AOC 

• Project expectations 

• Fun Fact 

 



Session Objectives 

• Introduction to PeopleSoft 9.1 Grants 

 

• How we achieve that: 

• Review Key PeopleSoft Features 

• Review Process Flows 

• Look at the Application 

 



PeopleSoft Overview 



PeopleSoft Overview 

Record to Report (RTR) 
 

General Ledger (GL) 

• Subsystem Journals 

• Monetary Journals 

Commitment Control (KK) 

• Pre-Encumbrance 

(Commitments) 

• Encumbrance (Obligations) 

• Expenses 

• Recognized Revenue  

• Budgetary Journals 

Order to Cash (OTC) 
 

Billing (BI) 

• Billing Data 

• Invoicing 

Accounts Receivable (AR) 

• Customers 

• Receivables 

• Collections 

• Payments 

• Aging 

Cash Management (CM) 

• Banking Relationships 

• Treasury Accounting 

• Reconciliation 
Procure to Pay (PTP) 
 

eProcurement (ePro) 

• Self Service Requisitions 

• Self Service Receipts 

Purchasing (PO) 

• Requisitions 

• Purchase Orders 

• Receipts 

• Items 

• Change Orders 

• PCards 

Accounts Payable (AP) 

• Vendors 

• Vouchers/Invoices 

• Payments 

Human Capital 

Management (HCM) 
 

Time and Labor (T&L) 

• Time Entered 

• Costs 

• Team Members 

• Status of Grants 

• Chart of Accounts 

Payroll (PY) 

• Garnishment Invoices 

• Tax Invoices 

• Vendors 

• Chart of Accounts 

• Benefits Invoices 

Human Resources (HR) 

• Personal Information 

Benefits (BN) 
• Vendors 

• Accounts Receivables 

 

Enterprise Service 

Automation (ESA) 
 

Grants Management (GM) 

• Pre-Award (Proposal, 

Proposal Project, Budget 

Activity) 

• Post-Award 

(Contract/Award, 

Project/Grant Activity) 

Contracts (CA) 

• Contracts 

• Billing Plans 

• Prepaids/Advances 

• Revenue Plans 

Project Costing (PC) 

• Projects 

• Assets 

 

Supply Chain 

Management (SCM) 
 

Inventory (IN) 

• Putaway 

• Order Fulfillment 

• Inventory Counts 

Asset Lifecycle 

Management (ALM) 
 

Asset Management (AM) 

• Assets 

• Depreciation 

• Retirement 



Key Features & Concepts (continued) 

PCG = Projects, Contracts and Grants 

All three products are needed for Grants 

What is a PI 

The PI is the Grant Principle Investigator and is usually the 
project manager. 

What is an Institution 

It is used to populate sponsor proposal forms and financial 
status reports with legal name, addresses, attributes, 
contacts, fringe rates, audits, certifications and compliance 
types. 

 



Key Features & Concepts (continued) 

What is a Grant Proposal 

A PeopleSoft Grant Proposal is a request to a 
sponsor/customer for support for any valid AOC 
approved activity.  The proposal refers to the whole 
package that you send to a sponsoring agency and can 
contain multiple projects. 

What is a Grant Award 

A PeopleSoft Grant Award is an executed contractual 
agreement between AOC and a sponsor/customer.  The 
system stores award information within PeopleSoft Grants, 
PeopleSoft Customer Contracts and PeopleSoft Project 
Costing. 

 



Key Features & Concepts (continued) 

What is a Contract 

A contract is an executed contractual agreement between 
AOC and a sponsor/customer.  It is not a services 
procurement contract. 

What is a Sponsor 

Is a customer that is sponsoring a grant with funds. 



Key Features & Concepts (continued) 

What is a Project 

A project is an undertaking that encompasses a set of tasks 
or activities having a definable starting point and well 
defined objectives.  Each task has a planned completion date 
(due date), assigned resources (material & labor) and a 
budget. 

What is a Project Activity 

Activities are specific tasks that make up a project. They can 
be the work breakdown structure or a simple series of tasks 
that are undertaken for a specific undertaking. 

 



Key Features & Concepts (continued) 

What are Project and Activity Status values 

Used to convey where a project or activity is in its life cycle 
(Pending, Active, Inactive).   

What is an Analysis Type / Analysis Group 

Analysis types are assigned to individual transactions to 
identify different types of transactions, such as estimated 
costs, budgeted amounts, actual costs, and billed costs.  
Analysis groups are groups of analysis types.  (BUD, REQ, 
COM, ACT, PAY, GLE, BIL) 

What is a Project Type 

Categorize projects for reporting and analysis. (GRANT, 
CAPTL, EXPEN) 

 

  



Key Features & Concepts (continued) 

  

What is an Integration Template 

Used to share projects across multiple business units in 
PeopleSoft Asset Management, Purchasing, and General 
Ledger . 

What is a Source Type 

Source types are assigned on transactions to identify the 
transaction's purpose. (MATER, LABOR, SUBCN) 

What are Categories & SubCategories 

Categories and subcategories further define source types.  
(LABOR->CONSL->OTIME) 

 



Key Features & Concepts (continued) 

 

What is an Accounting Rule 

The accounting rules apply to rate-based transactions that 
originate in Project Costing, fee-based transactions that 
originate in PeopleSoft Contracts, or transactions that were 
not accounted for in feeder systems. The system uses these 
rules when you run the Process Project Accounting process. 

 

 



Key Features & Concepts (continued) 

What is a Rate Set / Rate Plan 

A rate set enables you to create transaction rows when 
costing, billing, recognizing revenue, or reporting from 
incoming or existing transactions in the Project Transaction 
table. Rate sets have two parts:  Source Criteria and Target 
definition of the cost, billing or revenue recognition 
transaction row. 

 

 



Business Processes – Grants 

Manage Grant - Proposal to Close Out 
• Maintain Various Items 
• Create Grant Proposal & Budget 
• Generate Grant Award – Project, Activities & Contract 
• Create Grant Project Budget 
• Update Project and Contract 
• Process Prepaid / Advances 
• Collect Costs 
• Create Accounting Entries Process (Costs & Revenue) 
• Process Billing 
• Process Accounts Receivable 
• Review and Analyze 
• Amend Contract 
• Grant-Contract-Project Close Out 

 



Business Processes – Manage Grants 



Key Features & Concepts 

Key Features 
• Proposal Preparation & Proposal Submission 
• Grants Workflow 
• Award Negotiation & Administration 
• Budget Administration  
• Letter of Credit Processing  
• Cost Collection, Project Administration  
• Facilities and Administration (F&A) processing 
• Bill Creation  
• Financial Reporting & Project Analysis 
• Award/Project Closeout 



A Look at PeopleSoft 9.1 Grants (GM) 

• Setup – Control Tables 
• Grant Proposal 

o Proposal Definition 
o Project 
o Budgets / Activities 
o Cost Share 
o Submitted & Awarded  

• Grant Award 
o Award 
o Subrecipient / Vendor 
o Milestones 

• Grant Contract Workbench 
• Reports 

 
 

PeopleSoft 9.1 Grants 



A Look at PeopleSoft 9.1 GM (continued) 

Setup – Control Tables 



A Look at PeopleSoft 9.1 GM (continued) 

Grants - Menu 

8 More > Print Proposal 



A Look at PeopleSoft 9.1 GM (continued) 

Sponsor / Customer 



A Look at PeopleSoft 9.1 GM (continued) 

Maintain Proposal 



A Look at PeopleSoft 9.1 GM (continued) 

Proposal Project 

 



A Look at PeopleSoft 9.1 GM (continued) 

Proposal Budget 

 



A Look at PeopleSoft 9.1 GM (continued) 

Proposal Budget Detail 



A Look at PeopleSoft 9.1 GM (continued) 

Proposal Budget Items 



A Look at PeopleSoft 9.1 GM (continued) 

Proposal Cost Sharing 

 



A Look at PeopleSoft 9.1 GM (continued) 

Proposal Resources 

 



A Look at PeopleSoft 9.1 GM (continued) 

Certifications 



A Look at PeopleSoft 9.1 GM (continued) 

Report Types 



A Look at PeopleSoft 9.1 GM (continued) 

Attachments 



A Look at PeopleSoft 9.1 GM (continued) 

Key Words 



A Look at PeopleSoft 9.1 GM (continued) 

Location 



A Look at PeopleSoft 9.1 GM (continued) 

Component Workflow 



A Look at PeopleSoft 9.1 GM (continued) 

Component Approval Hierarchy 



A Look at PeopleSoft 9.1 GM (continued) 

Approval Elements and Routing Roles 



A Look at PeopleSoft 9.1 GM (continued) 

Proposal Submission 

 



A Look at PeopleSoft 9.1 GM (continued) 

Proposal Approvers 



A Look at PeopleSoft 9.1 GM (continued) 

Print Proposal – partial view of page 1 of 13 



A Look at PeopleSoft 9.1 GM (continued) 

Generate Award 

 



A Look at PeopleSoft 9.1 GM (continued) 

Grant Award Menu 

 
 



A Look at PeopleSoft 9.1 – GM (continued) 

Award – Award Profile 



A Look at PeopleSoft 9.1 – GM (continued) 

Award - Funding 



A Look at PeopleSoft 9.1 – GM (continued) 

Award - Resources 

 



A Look at PeopleSoft 9.1 – GM (continued) 

Award - Certifications 

 



A Look at PeopleSoft 9.1 – GM (continued) 

Award - Terms 



A Look at PeopleSoft 9.1 – GM (continued) 

Award – Resources - Subrecipient 

 



A Look at PeopleSoft 9.1 – GM (continued) 

Award Milestones 

 



A Look at PeopleSoft 9.1 – GM (continued) 

Award – Key Words 

 



A Look at PeopleSoft 9.1 – GM (continued) 

Contracts Workbench 



A Look at PeopleSoft 9.1 GM (continued) 

Award Contract 

 



A Look at PeopleSoft 9.1 GM (continued) 

Award Project 

 



A Look at PeopleSoft 9.1 – GM (continued) 

Interactive Reports 



A Look at the Grants Module (continued) 

Proposal Inventory - Submitted 



A Look at the Grants Module (continued) 

Award Inventory 



A Look at the Grants Module (continued) 

 Project Forecast Report  



Questions 
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Customer Contracts 

 



PeopleSoft Overview 



Key Features 

Key Features – Customer Contracts 

•Create & Price Contract 

•Amend Contract 

•Update Contract Progress 

•Schedule and Process Revenue 

•Review & Forecast Revenue 

•Schedule and Process Billing 

•Review billing 

•Adjust Revenue and Billing 

•Define and Process Renewals 

•Review and Analyze Contracts  



Business Processes – Contracts 



A Look at PeopleSoft 9.1 Contracts (CA) 

• Setup – Control Tables 
• Grant Award / Contract 

o General / Lines 
o Terms and Conditions 

 Bill Plan 
 Revenue Plan 
 Milestones 
 Contract Terms – Line 

 Line Limit 
 Rate Set 
 Related Project / Activity 

• Reports 

PeopleSoft 9.1 Contracts 



A Look at PeopleSoft 9.1 CA (continued) 

Setup – Control Tables 

 



A Look at PeopleSoft 9.1 CA (continued) 

Customer Contracts - menu 

 



A Look at PeopleSoft 9.1 – CA (continued) 

Contract – General Information 



A Look at PeopleSoft 9.1 – CA (continued) 

Contract Lines - General  



A Look at PeopleSoft 9.1 – CA (continued) 

Contract Line - Detail 



A Look at PeopleSoft 9.1 – CA (continued) 

Contract Line - Bill Plan 



A Look at PeopleSoft 9.1 – CA (continued) 

Contract Line - Revenue Plan 



A Look at PeopleSoft 9.1 – CA (continued) 

Contract Line - Related Projects 



A Look at PeopleSoft 9.1 – CA (continued) 

Rate Plan / Rate Set 



A Look at PeopleSoft 9.1 – CA (continued) 

Rate Plan / Rate Set Source 



A Look at PeopleSoft 9.1 – CA (continued) 

Rate Plan / Rate Set Target 



A Look at PeopleSoft 9.1 – CA (continued) 

Rate Plan / Rate Set Source 



A Look at PeopleSoft 9.1 – CA (continued) 

Rate Plan / Rate Set Target 



A Look at PeopleSoft 9.1 – CA (continued) 

Review Billing History 



A Look at PeopleSoft 9.1 – CA (continued) 

Review Billing History 



A Look at PeopleSoft 9.1 – CA (continued) 

Contracts Workbench 



A Look at PeopleSoft 9.1 – CA (continued) 

Reports 

 



A Look at PeopleSoft 9.1 – CA (continued) 

Reports – Limit Amount 

 



Questions 
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Project Costing 

 



PeopleSoft Overview 



Business Processes – Project Costing 
(Continued) 

  High Level Business Process 



Key Features & Concepts 

Key Features  
•Define projects, scope, and start and end dates, define 
activities, work breakdown structures, and schedules, establish 
project cost and revenue budgets, staff project and activity 
teams, maintain project and activity templates, adjust 
resources, scope, and schedules 
•Capture procurement costs, capture project expenses, track 
time and labor costs, adjust transactions, process allocations, 
distribute funds, process interest calculations, provide cost 
accounting entries 
 

 

 



Key Features & Concepts (continued) 

• Maintain rates, rate sets, and rate plans, provide costs and 
expenses for billing and revenue recognition, provide cost 
accounting entries 

• Create, capitalize, adjust and retire assets 

• Analyze projects & Report on projects 

 



A Look at PeopleSoft 9.1 Project Costing 
(PC) 

• Setup – Control Tables 
• Project Definition 

o General & Definition 
o Project Tree 
o User Fields 

• Activity Definition 
o General & Definition 

• Award / Project Budget Detail 
• Cost Collection & Transactions 
• Billing 
• Accounting 
• Reports – Query Tool 

 
 

PeopleSoft 9.1 Project Costing 



A Look at PeopleSoft 9.1 – PC (continued) 

Setup – Control Tables 



A Look at PeopleSoft 9.1 – PC (continued) 

Grant Award Menu – Grant Project 



A Look at the Project Costing Module 
(Continued) 

Project Costing - Menu 



A Look at the Project Costing Module 
(continued) 

Project - General Information 



A Look at the Project Costing Module 
(continued) 

 Project – Grant Department 



A Look at the Project Costing Module 
(continued) 

 Project - Definition 



A Look at the Project Costing Module 
(continued) 

 Project – Definition – Project Tree 



A Look at the Project Costing Module 
(continued) 

 Project – Team Member / Project Manager 



A Look at the Project Costing Module 
(continued) 

 Project – Team Member / Project Manager 



A Look at the Project Costing Module 
(continued) 

 Project – Location 



A Look at the Project Costing Module 
(continued) 

 Project – Phases 



A Look at the Project Costing Module 
(continued) 

 Project – Approval 



A Look at the Project Costing Module 
(continued) 

 Project – Justification  



A Look at the Project Costing Module 
(continued) 

 Project - User Fields 



A Look at the Project Costing Module 
(continued) 

 Project – Rates 



A Look at the Project Costing Module 
(continued) 

Project – Asset Integration 



A Look at the Project Costing Module 
(continued) 

 Project Activity - General Information 



A Look at the Project Costing Module 
(continued) 

 Project Activity - Definition 



A Look at the Project Costing Module 
(continued) 

Project Activity – F & A 



A Look at the Project Costing Module 
(continued) 

Project Activity - Budget Detail - General 
 



A Look at the Project Costing Module 
(continued) 

 Project Activity - Budget Detail – General 

 



A Look at the Project Costing Module 
(continued) 

 Project Budget Detail Commitment Control  



A Look at the Project Costing Module 
(continued) 

 Project - Budget Detail - Grant Detail 

 



A Look at the Project Costing Module 
(continued) 

Copy of Cost Collection Menu 



A Look at the Project Costing Module 
(continued) 

Transaction flow – Analysis Types 



A Look at the Project Costing Module 
(continued) 

Rate Plan / Rate Set 



A Look at PeopleSoft 9.1 – PC (continued) 

Rate Plan / Rate Set 



A Look at PeopleSoft 9.1 – PC (continued) 

Rate Plan / Rate Set Source 



A Look at PeopleSoft 9.1 – PC (continued) 

Rate Plan / Rate Set Target 



A Look at PeopleSoft 9.1 – PC (continued) 

Rate Plan / Rate Set Source 



A Look at PeopleSoft 9.1 – PC (continued) 

Rate Plan / Rate Set Target 



A Look at the Project Costing Module 
(continued) 

Project Transactions collected 

 



A Look at the Project Costing Module 
(continued) 

Project Transactions collected 

 



A Look at the Project Costing Module 
(continued) 

Project Transactions – Accounting Rules 

 



A Look at the Project Costing Module 
(continued) 

 Project / Grant Billing 



A Look at the Project Costing Module 
(continued) 
Project Accounting Process  



A Look at the Project Costing Module 
(continued) 

Project Costing Report Menu’s 

 

From 2 More >Transaction Level Report 



A Look at the Project Costing Module 
(continued) 

 Transaction Level Report 
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•  February – March 2012 & ongoing

•  March – June 2012

• May – August 2012

•  September 2012 – January 2013

•  January – March 2013

•  March – April 2013

•  April 2013

Phase I

2012 2013

Strategy & Planning

Design

Build

Test

Train

Deploy

Support



Questions 


