THE JUDICIAL COUNCIL’S COURT ACCESS AND COMMUNITY RELATIONS COMMITTEE

PURPOSE

The Court Access and Community Relations Committee will address barriers to access to the courts and legal
services in Maryland; strengthen public awareness of the Judiciary’s programs, projects, services and initiatives,

and promote knowledge and understanding of the Judiciary.

SCOPE OF ACTIVITY

The Court Access and Community Relations Committee will oversee the expansion of opportunities for greater
access to the judicial system through increased funding, improved planning, and coordination in legal service
delivery, expanded interpretation services, and reduced barriers to access. The Committee will ensure increased
knowledge and understanding of the Judiciary through various means, such as publications, community/school
partnerships, and speakers’ bureau engagements. The Committee will also strengthen the public’s trust and
confidence in the Judiciary through initiatives that heighten public awareness, as well as transparency through
means such as access to court records with improved court reporting policies and procedures. The Committee
will report on its initiatives and other activities, at least annually, to the Judicial Council.

COMMITTEE MEMBERSHIP

Honorable Larnzell Martin, Jr., Retired, Chair
Circuit Court for Prince George’s County

NAME

Hon. Pamela J. White, Vice-Chair, Circuit Court, Baltimore City
Hon. Pamila J. Brown, District Court, Howard County

Hon. Audrey J. S. Carrion, Circuit Court, Baltimore City

Hon. Yolanda Curtin, Circuit Court, Harford County

S. Michael Esposito, District Court Administrative Clerk, Baltimore
County

Hon. Sharon Hancock, Clerk of Circuit Court, Charles County

Judy Lohman, Circuit Court Administrator, Frederick County

Hon. Karen Murphy Jensen, Retired, Circuit Court, Caroline County
Hon. Douglas R. M. Nazarian, Court of Special Appeals

Hon. Devy Patterson Russell, District Court, Baltimore City

Hon. Mark F. Scurti, District Court, Baltimore City

Hon. Joseph L. Wright, District Court, Prince George’s County

Pamela Cardullo Ortiz, Staff
Terri Charles, Staff
Allison Akers, Staff
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TERM

January 1, 2015 — December 31, 2016
January 1, 2015 — December 31, 2016
January 1, 2015 — December 31, 2016
January 1, 2015 — December 31, 2016
January 1, 2015 — December 31, 2016

January 1, 2015 — December 31, 2016
January 1, 2016 — December 31, 2017
January 1, 2015 — December 31, 2016
January 1, 2016 — December 31, 2017
January 1, 2015 — December 31, 2016
January 1, 2015 — December 31, 2016
January 1, 2015 — December 31, 2016



NATURE AND PURPOSE

The focus of this Subcommittee is ensuring that effective channels exist for meaningful opportunities for
the Judiciary, stakeholders and citizens to exchange views and remain current as to the operations of the
Judiciary, accessing resources, new initiatives and means by which those within the Judiciary and those
affected by its operations can inform the Judiciary of matters of community concern. The
Subcommittee’s focus will include enhancing communication within the Judiciary among all members and
employees of the Judiciary.

This Subcommittee will

e C(Collaborate with the Office of Communications and Public Affairs (“OCPA”) to ensure consistent and
active messaging within the Judiciary and from the Judiciary to the public and other stakeholders;

« Identify stakeholders for the purposes of messaging, marketing and branding, public educations and
community awareness and information sharing.

e Survey judges as to successful community and school programs, joint Bench-Bar programs, and other
successful collaborative projects in which they have been involved or have familiarity and publish
information as to these programs to other judges;

« Develop creative outreach programs, which may include replication of programs and projects identified
by the survey of judges;

« Aduvise staff on strategies and development for various communications channels and web presences for
educating and interacting with the public including, electronic/social media, newsletter, public relations,
digital media, website and printed collateral;

o Develop tools for evaluation of the level of satisfaction of citizens and other stakeholders with their
interaction with the Judiciary whether in court or outside the court;

o Develop a robust Speakers Bureau Program that permits organizations and agencies to easily access
members of the Judiciary for speaking engagements and to understand necessary parameters, as well as to
that speakers have information that will be responsive to nature of a speaker engagement;

« Create materials for judges to better market and brand the Judiciary, as well as increase public education
efforts;

« Develop and implement strategies for partnership with State, local and specialty bar associations in
educating citizens about the Law and the Judiciary, including joint efforts as an element of the Speakers
Bureau Program; and

« Examine whether there should be a Bench-Bar Subcommittee.

MEMBERSHIP

NAME TERM
Hon. Pamila J. Brown, Chair January 1, 2016 — December 31, 2016
S. Michael Esposito January 1, 2016 — December 31, 2016
Hon. Ann Wagner-Stewart January 1, 2016 — December 31, 2016
Hon. Beverly J. Woodard January 1, 2016 — December 31, 2016
Hon. Joseph L. Wright January 1, 2016 — December 31, 2016

ANTICIPATED WORK PRODUCT

It is anticipated that the Subcommittee will produce:
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e A communications plan.

e Editorial standards for Judiciary publications
e Speaker’s Bureau Program

e Resources for speaking engagements

e Newsletters

e Surveys and other Evaluation Tools

EXPECTED DURATION

Indefinite.

SUBCOMMITTEE

NAME: LANGUAGE ACCESS SUBCOMMITTEE

NATURE AND PURPOSE

The Language Access Subcommittee will develop initiatives to enhance access to the courts and the justice
system for persons who face language and cultural barriers to meaningful opportunities for accessing the court
and for meaningful participation in court proceedings.

This Subcommittee will:

Collaborate with the Court Interpreter Program and the Access to Justice Department in the examination
of issues and development of initiatives related to language access;

Develop resources to aid persons with Limited English Proficiency (LEP) or from different cultural
backgrounds, to aid them in understanding and navigating Maryland courts;

Evaluate the effectiveness of the Judiciary’s language access initiatives;

Work to enhance the resources necessary to ensure our courts can meet the language access needs of all
Marylanders who use the courts;

Evaluate educational and other resources of the Judiciary to ensure that officials and employees of the
Judiciary have the opportunity to become more culturally competent;

Work to enhance educational and other resources to ensure that officials and employees of the Judiciary
can identify and most appropriately respond to cultural barriers to meaningful access to and participation
in court proceedings; and

Develop and implement strategies for engagement of State, local and specialty bar associations in
identification of the needs of LEPs and those for whom cultural barriers exist, making resources available
to those populations to aid in their meaningful access to and participation in court proceedings and
educating the Judiciary, Bar and those populations.

MEMBERSHIP

Hon. Audrey J. S. Carrion, Chair January 1, 2016 — December 31, 2016
Hon. Yolanda Curtin January 1, 2016 — December 31, 2016
Hon. William Missouri, Retired January 1, 2016 — December 31, 2016
Hon. Devy Patterson Russell January 1, 2016 — December 31, 2016
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ANTICIPATED WORK PRODUCT

It is anticipated that the Subcommittee will produce:

e Guidelines for language access and the Court Interpreter Program.

e Translated materials.

e Print, digital and multimedia tools for persons with LEP.

e Information about the Judiciary for persons from various cultures.

e Evaluations of language access and cultural barrier removal initiatives.

EXPECTED DURATION

Indefinite.

NAME: SELF-REPRESENTED LITIGANT SUBCOMMITTEE

NATURE AND PURPOSE

The Self-Represented Litigant Subcommittee will identify and recommend implementation of changes to ensure
that Maryland courts are accessible for use by self-represented litigants and to ensure that low-income and
vulnerable persons are knowledgeable of resources for representation by counsel.

This Subcommittee will:

Collaborate with the Access to Justice Department in the examination of issues and the development of
initiatives to ensure a comprehensive strategy for ensuring our courts are accessible to all, regardless of
representational status;

Oversee the development of written and multimedia resources to address the needs of persons without
counsel;

Develop standards for oversight and guidance to the Judiciary’s network of self-help centers, and for the
expansion of those resources as appropriate;

Guide the development and maintenance of forms designed for use by the self-represented;

Maintain and build relationships with State, local and specialty bar associations, along with other key
justice partners to help support access to legal help for low-income and vulnerable Marylanders;

Support the Judiciary’s efforts to enhance pro bono practice by coordinating with the Standing Committee
on Pro Bono Legal Service, and identifying and supporting appropriate legal services innovations that
enhance access to the courts;

Work to enhance the resources necessary to aid the courts in their efforts to remain accessible to persons
without counsel and those of limited means;

Explore and create collaborative programs with State, local and specialty bar associations and community
organizations to educate the public on legal representation resources available for low-income and
vulnerable persons;

Survey and evaluate the extent to which persons who are incarcerated or for whom actual physical
appearance in court would pose a hardship are able to participate in proceedings by alternative means and
make appropriate recommendations on the basis of the evaluation; and
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e Review special challenges related to accessing certain Court records by self-represented litigants and
communication to self-represented litigants standards that are understood by attorneys.

MEMBERSHIP

Hon. Mark F. Scurti, Chair January 1, 2016 — December 31, 2016
Hon. Anne Albright January 1, 2016 — December 31, 2016
Joan Bellistri January 1, 2016 — December 31, 2016
Hon. Karen Murphy Jensen, Retired January 1, 2016 — December 31, 2016
Hon. Douglas R. M. Nazarian January 1, 2016 — December 31, 2016
Hon. Paula Price January 1, 2016 — December 31, 2016
Magistrate Catherine Woods January 1, 2016 — December 31, 2016

ANTICIPATED WORK PRODUCT
It is anticipated the Subcommittee will produce:

e A comprehensive strategy for responding to self-represented litigants

e Print, digital and multimedia tools to aid the self-represented

e Resources to aid courts in serving the self-represented

e A statewide network of self-help centers

e Guidelines for the creation, review and regular updating of forms that are available for self-
represented litigants

e Surveys and other Evaluation Tools

EXPECTED DURATION

Indefinite

WORKGROUP

NAME: JOINT SUBCOMMITTEE ON COMMUNICATION & ACCESS TO JUDICIAL INFORMATION

NATURE AND PURPOSE

This a joint subcommittee of the Court Access & Community Relations Committee, the Court Technology
Committee and the Court Operations Committee.

MEMBERSHIP

Hon. Gary Everngam, Chair

Hon. Larnzell Martin, Jr., Retired

Hon. Joseph Wright

*Qther members to be designed by the other two committees.

ANTICIPATED WORK PRODUCT

It is anticipated the Subcommittee will produce:
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e To be determined.

EXPECTED DURATION

Indefinite.

NAME: JUDGE’S NEWSLETTER WORK GROUP

NATURE AND PURPOSE
The Work Group is being created to help plan and launch an electronic newsletter for judges.

This Work Group will:

e |dentify the format for an electronic newsletter for judges.
e Determine the frequency of distribution.
e Design the format for an electronic newsletter.

e Serve as an editorial board for newsletter content.
MEMBERSHIP

Hon. Joseph Wright, Chair

Joan Bellistri

Hon. Pamila Brown

Hon. Douglas Nazarian

*Circuit court judge to be determined
ANTICIPATED WORK PRODUCT

It is anticipated the Subcommittee will produce:

e A regular electronic newsletter for judges.

EXPECTED DURATION

Indefinite.

NAME: JOURNALISTS’ GUIDE WORK GROUP

NATURE AND PURPOSE

This work group will include members from the bar and media, as well as Judiciary members. The purpose of
the group is to revise the Journalist’s Guide to the Maryland Courts.

This Work Group will:

e Identify content that needs to be updated or added.
Rev. 7/5/2016



® Draft and design a revised Journalist’s Guide.
e Vet post and print the guide, as necessary.

MEMBERSHIP
Robert D. Anbinder, Esquire, President, Baltimore City Bar Association
Sue Kopen Katcef, Philip Merrill College of Journalism, University of Maryland
Patrick Tandy, MSBA
ANTICIPATED WORK PRODUCT
It is anticipated the Subcommittee will produce:

e A Revised Journalists’ Guide.

EXPECTED DURATION
Through January 2017,

NAME: MARYLAND COURT SERVICES CENTER ADVISORY WORK GROUP

NATURE AND PURPOSE

The work group will serve as an advisory board for the Maryland Court Self-Help Center, the District Court Self-
Help Resource Centers (walk-in sites) and the Maryland Courts Services Center, the larger call center project
under development.
This Work Group will:
e Meet to review performance and usage data bout the Maryland Courts Self-Help Center and the District
Court Self-Help Resource Centers.

e Oversee the rebidding of new contracts for the existing centers, and for an third District Court Self-Help
Resource Center on the Eastern Shore.

e Oversee the planning and implementation of statewide court call center.
e Develop a staffing and funding plan for the statewide court call center.
e Make final decisions about the technology to be used in a statewide court call center.

MEMBERSHIP

Pamela Harris, Co-Chair

Hon. John Morrissey, District Court Chief Judge, Co-Chair
Mark Bittner

Tammy Chester

Rose Day

Hon. Gary Everngam

Lou Gieszl

Hon. Karen Murphy Jensen, Retired

Jennifer Keiser
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Faye Matthews
Hon. Wayne Robey
Roberta Warnken
ANTICIPATED WORK PRODUCT
It is anticipated the Subcommittee will produce:
e New contracts for the Maryland Courts Self-Help Center and the District Court Self-Help Resource

Center.
e A statewide court call center to handle a range of court business functions via phone and live chat.

EXPECTED DURATION
Through 2018.

NAME: CALL CENTER SOFTWARE WORK GROUP

NATURE AND PURPOSE

The work group will providing consulting expertise on the software to be used for the statewide call center for
phone and live chat.

This Work Group will:

® Provide information on the Judiciary’s current and planned technology capabilities.
e Research software options for routing calls and chats.

e |dentify costs.

e Help plan implementation and oversight of new technologies.

MEMBERSHIP

Lonni Summers, Chair
Susan Bowen

Brian Browne

Rose Day

Hon. Gary Everngam
Michelle Ruble Simpson
Hon. Pamela White

ANTICIPATED WORK PRODUCT
It is anticipated the Subcommittee will produce:

e Recommendations on call center software including phone and live chat.
e Participate in the procurement process for call center software.
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EXPECTED DURATION
Through 2018.

NAME: VIDEO REMOTE INTERPRETING (VRI) WORK GROUP

NATURE AND PURPOSE
The work group will provide guidance on oversight for a project to promote the use of video remote interpreting.

This Work Group will:

® Provide information on the Judiciary’s current and planned technology capabilities.
e Research options for implementing VRI in Maryland courts.

e |dentify costs.

e Help plan implementation and oversight of new technologies and contract solutions.

MEMBERSHIP

Hon. Larnzell Martin, Jr., Retired, Chair
Matthew Barrett

Hon. Keith Baynes

S. Michael Esposito

Hon. Scott MacGlashan

Hon. Barbara Meiklejohn

Richard Rau

Ruben Sotogomez

Paul Williamson

ANTICIPATED WORK PRODUCT
It is anticipated the Subcommittee will produce:
e Recommendations on VRI hardware and software solutions.
e Participate in the procurement process for any needed equipment.

e Guidance in VRI implementation.

EXPECTED DURATION
Through June, 2017.
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