State of Maryland Judiciary
Administrative Office of the Courts
Request for Proposals (RFP)

Training: impassees in foreclosure mediation
April 14, 2011
This procurement is being conducted as a Small Procurement as described in the Judiciary Procurement Policy, not to exceed $25,000.

Purpose 

The Maryland Judiciary’s Mediation and Conflict Resolution Office (MACRO) seeks to retain a Contractor to present a one-day interactive training on handling impasses in foreclosure mediations.  The training will be conducted for 55 Administrative Law Judges (ALJs) at Maryland’s Office of Administrative Hearings (OAH) in Owings Mills, MD.  It will preferably be held on June 10, 2011, with some flexibility of this date. All of the ALJs are trained mediators who have been mediating foreclosure cases since October 2010.  
Background
In 2009, Maryland Governor Martin O’Malley convened a stakeholder group to provide input for crafting legislation that would create a system for using mediation to address the home mortgage foreclosure crisis in Maryland.  Significant changes to Maryland’s foreclosure law and foreclosure process were enacted to provide home owners with the option of submitting a request for mediation to a circuit court as a part of the mortgage foreclosure case.  Pursuant to the statute, Md. Code Ann. Real Property Article, §7-105.1, which was passed in 2010, the circuit courts now forward requests for foreclosure mediation to OAH.
Scope of Work
Contractor will work closely with OAH’s Office of Quality Assurance, which coordinates the foreclosure mediation program.  

· Contractor will design and present a one-day, eight hour training event on Overcoming Impasses in Foreclosure Mediation.    
· Contractor will tailor training substantively to the challenges inherent in foreclosure mediation.
· Contractor will engage the participating Administrative Law Judges in the development and execution of the training
Contractor Qualifications:
· Extensive mediation experience

· Experience with the practice of foreclosure mediation.

· At least five years of training experience

Contract Type
The resulting contract shall be for Fixed Price.
Contract Term
The term of the Contract that results from this RFP is estimated to be two months; one actual conference day.
Procurement Officer
The sole point-of-contact for purposes of this RFP prior to the award of any Contract shall be the Procurement Officer at the address listed below:

Gisela Blades, Procurement Officer

Maryland Judiciary

Procurement and Contract Management
Telephone: 410-260-1594



Email: gisela.blades@mdcourts.gov
Form of Response
Proposals must be in writing.  Two volumes must be separately prepared and submitted.  
a. Volume I – Technical proposal must  include a resume and a written response to the Scope of Work that demonstrates the Offeror’s capabilities and experience in providing the required services, containing

· An outline of the topics included in the training.
· A description of how to involve the ALJ-mediators in the development and execution of the training.  
· A brief description of past work with foreclosure mediation, including any training of judges conducted in the past.
· A resume which includes the training conducted indicating the title, description, year, number of participants and the organization. 
· Three references from individuals, preferably judges, who have taken training from you and/or organizations that have contracted with you for training services.  Please provide name and contact information.

b. Volume II – Price proposals must include the fully loaded fixed price for the services proposed using Attachment A (Price Proposal Form).
Proposal Closing Date
All proposals must be received via email to the Procurement Office at the email address listed above, no later than 2:00 PM (local time) on May 4, 2011, in order to be considered.  
Award Determination
In person interview may be conducted.

The Contract resulting from this RFP will be awarded to the Offeror whose proposal is determined to be the most advantageous to the Judiciary, based on the evaluated solution proposed and price. 

· Experience
· Work Plan for this engagement
· Availability
· Price
Attachment A - Price Proposal Form


For services as required and proposed, the total, all inclusive rate to be charged shall be  $_________, to be invoiced upon completion of the assignment. There will be no other compensation of any kind, be it travel, accommodations or meals.


_____________________

















Submitted by __________________________________________________________________________________


				Authorized Signature	 		Date





Print Name and Title ____________________________________________________________________________








Company Name ________________________________________________________________________________








Company Address ______________________________________________________________________________








Telephone ____________________________________________________________________________________








Federal Tax Identification # ______________________________________________________________________
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