
Appendix 7
Department of Budget and Finance 

The Department of Budget and Finance consists of three units that support fiscal activities related to the MD Judiciary (inclusive of all MD Courts):

There is overlap in the activities needed for local court accounting in each of these business units.

3.5.1
Accounting Operations Unit

The Accounting Operations Unit is responsible for handling all accounts payable and revenue functions for the Judiciary.  It is comprised of two units: Accounts Payable and Revenue.  
Accounts Payable Unit
The main function of the Accounts Payable Unit is to process vendor invoices received by the Maryland Judiciary and Court departments for generation of payment by the State.  The State of Maryland’s General Accounting Division (GAD) is responsible for payment processing for the entire Judiciary (i.e. the issuance of the check or EFT payment to the vendor).

Currently, the Accounts Payable process is manually driven (i.e. paper invoices are submitted).  Invoices may be submitted to the Accounts Payable Unit by the following entities: District Court, Circuit Court, Vendors, Maryland Judiciary Programs, and Employees (for travel reimbursement).  Invoice processing is currently completed within the FINAS400 system and then electronically transmitted to the state FMIS System.  Invoices are also scanned into a Visual Scanner program, which is linked to the FINAS400 system.

As the Judiciary moves to the new system, the vision of the Accounts Payable Unit is to potentially automate key components of the process (i.e. electronic submission of invoices, automatic reconciliation of check data received from the State, etc.).  Based on the outcome of the Judiciary’s Future Business Process Joint Application Design (JAD) sessions, the Future Accounts Payable Process Model includes the following processes:

· Vendor Maintenance for AP Vendors

· Manual Invoice Submission process (i.e. paper invoice submission)

· Electronic Invoice Submission process

· System Generated Match Invoice process

· Invoice Entry Process

· Invoice Scanning Process

· Quality Assurance Process

· Employee Expense Processing

· Procurement Card Process

· Exception (RIR processing)

· Liability Offset

· Reporting

· Interface to the State (GAD)

The detailed workflow of each process is provided below.  Please note that with the implementation of the new system, the Accounts Payable Unit will not generate check payments; this function will remain the responsibility of the State . The Maryland Judiciary will generate checks for the Judiciary’s Working Fund.

FUTURE ACCOUNTS PAYABLE PROCESS MODEL
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