
Appendix 8
Accounting Operations Unit

The Accounting Operations Unit is responsible for handling all accounts payable and revenue functions for the Judiciary.  It is comprised of two units: Accounts Payable and Revenue.  
Revenue Unit
The main functions of the Revenue Unit are to perform the following:

· Record revenue received by the Maryland Judiciary and Court departments – the AOC and Court departments notify the Revenue Unit of the receipt of revenue via a Certificate of Deposit (CD) form generally and in some instances, the AOC makes deposits directly.  Information from this form is entered by the Revenue Unit into the FINAS400 system and sent to the State of Maryland FMIS electronically;

· Process revenue adjustments – this represents monies received by the Judiciary, but belonging to other State Agencies or local jurisdictions and are posted both in the FINAS400 system and electronically generated for posting to the State FMIS;

· Process revenue refunds – these are processed as payments with the FINAS400 system from different formats – paper, file, etc (i.e. a voucher is generated and electronically sent to the State FMIS);

· Record returned checks – these are recorded as a journal adjustment within the FINAS400 system;

· Record revenue received directly by the State on behalf of the Judiciary – this revenue represents items such as credit card payments and grant payments that are received directly by the Treasury first and are then processed within the FINAS400 system only (i.e. it has already been recorded at the State);

· Reconcile revenue accounts – the Revenue Unit and the AOC/Court departments both perform reconciliation after the monthly reports are received; and

· Generate monthly revenue reports for distribution to the AOC and Court departments.

As the Judiciary moves to the new system, the Revenue Unit would like to automate key components of their process: electronic submission of the deposit information by the AOC/Court departments, automatic generation of monthly revenue reports, and reconciliation of deposit information received from the State.  Based on the outcome of the Judiciary’s Future Business Process Joint Application Design (JAD) sessions, the Future Revenue Model includes the following processes:

· Process Deposits

· Expenditure Credits/Internal Deposits

· Special Fund Adjustments Process

· Returned Check Process

· Adjustment Processing

· Treasury Deposit Processing

· Inter-Agency Deposit Processing

· Internal Reconciliation

· External Reconciliation

· Generate Revenue Reports

· Revenue Refund Process

Please note that with the implementation of the new system, the Revenue Unit will not generate check payments for revenue refunds; this function will remain the responsibility of the State of Maryland.

Support for the financial tracking and accounting activities within the Local Courts (Circuit and District) that relate to the Revenue Unit are to be provided as part of the ERP solution.  The background, related activities and workflows are provided in Appendix 26 – Local Accounting – Current Environment Report of the RFP. 
FUTURE REVENUE MODEL
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[image: image2.emf]REV_1 Process Deposits (online or manual)
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[image: image3.emf]REV_2 Expenditure Credits/Internal Deposits
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[image: image4.emf]REV_3 Special Fund Adjustments
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[image: image5.emf]REV_4 Returned Check Process
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[image: image7.emf]REV_6 Treasury Deposits (credit card, efile, grant payments)
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[image: image8.emf]REV_7 Inter Agency Deposit  (parole/probation, interest, UMBC, CCU payments, etc.)
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[image: image9.emf]REV_8 Internal Reconciliation
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[image: image10.emf]REV_9 External Reconciliation
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[image: image11.emf]REV_10 Generate Revenue Reports
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[image: image12.emf]REV_11 Revenue Refund Process
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