Appendix 11

Financial Services Unit
The Financial Services Unit is responsible for the oversight of the operational aspects of the FINAS400 system, which includes security and maintenance of the management of the Judiciary’s working fund.  The main functions of the Financial Services Unit are to perform the following:

· Traffic System (Deferred Payments) – this includes the tracking of deferred payment information (i.e. accounts receivable) from the District Court;

· Accounts Receivable Balance Monitoring – this function includes the monitoring of the Accounts Receivable balances reported by the District Court and Circuit Court to Budget and Finance;

· FMIS Vendor File Synchronization – this function includes the management of the synchronization process of sending the vendor information from the FINAS400 system to the State’s FMIS system and the resolution of any synchronization issues;

· Working Fund Management – this function represents the online maintenance of the Judiciary’s working fund within the QuickBooks Pro system.  The working fund at the Judiciary consists of a $98,500 loan from the State of Maryland’s Treasury to the Maryland Judiciary to be used to fund unplanned expenditures or emergencies.  The Financial Services Unit is responsible for processing check requests, advances, and performing reconciliation activities for the working fund;

· 530 Error Resolution – this function includes the correction of rejected batches and other errors sent from the State’s General Accounting Division (GAD);

· Postage Allocation – this function includes the allocation of postage charges to the Circuit Court and Court-related agencies accounts and the submission of the invoice to the Accounts Payable Unit to pay the postage vendor;

· Interpreter/Masters/Juror Invoices – this includes the validation and processing of invoices for interpreters, masters, and jurors from the larger court districts within the State (Prince Georges, Montgomery, Baltimore City, and Baltimore County);
· 1099 Processing – this function represents the submission to the State of spreadsheets, which reflect manual 1099 information for working fund disbursements, and 1099 information from the District Court and Circuit Courts.  The State issues 1099s to the vendor for the Judiciary;

· Paycheck Distribution – this includes the manual distribution of paychecks for the AOC, District Court Headquarters, Court Related Agencies, Judges, and Law Clerks;

· Payroll download – this function represents the download of payroll information from the State’s FMIS system into the FINAS400 system; 

· Procurement Card – the Financial Services Unit is responsible for receiving the electronic bank payment file and uploading it into the AS400 system.  Please note that the Purchasing Division is responsible for managing the Procurement Card (i.e. card issuance, card setup, etc.) and the Accounts Payable Unit is responsible for paying all invoices relating to the procurement card.
· Procurement Card Account (0995) Adjustment – this function includes the approval of all journal adjustments requested by the Courts or Court-related agencies relating to the 0995 account; and
· Security – the Financial Services Unit is responsible for the addition and update of FINAS400 system user profiles.
As the Judiciary moves to the new system, the vision of the Financial Services Unit is to automate key components of the process: FMIS vendor synchronization, working fund processing, postage allocation, and the procurement card reconciliation.  Based on the outcome of the Judiciary’s Future Business Process Joint Application Design (JAD) sessions, the Future Financial Services Process Model includes the following processes:

· Traffic Systems (Deferred Payments)

· Accounts Receivable Maintenance

· FMIS Vendor Synchronization

· Working Fund Management

· 530 Error Resolution

· Postage Allocation and Adjustment

· Interpreters/Masters/Jurors Invoice Processing

· 1099 Processing

· Payroll Distribution

· Payroll Download

· Procurement Card Account (0995) Adjustment

· Procurement Card Reconciliation

The detailed workflow of each process is provided below - Future Financial Services Process Model of the RFP.

Support for the financial tracking and accounting activities within the Local Courts (Circuit and District) that relate to the Financial Services Unit are to be provided as part of the ERP solution.  The background, related activities and workflows are provided in Appendix 26 – Local Accounting – Current Environment Report of the RFP. 

FUTURE FINANCIAL SERVICES PROCESS MODEL
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[image: image2.emf]FS_1 Traffic System (Deferred Payments)
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[image: image3.emf]FS_2 Accounts Receivable  (manual process)
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[image: image4.emf]FS_3 Vendor Database Sync
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[image: image6.emf](FS_5) 530 Resolution Process
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[image: image7.emf]FS_6 Postage Allocation
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[image: image8.emf](FS_7) Interpreters/Masters/Jurors
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[image: image9.emf](FS_8) 1099 Processing (Working Fund and Courts)
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[image: image10.emf](FS_9) Payroll Distribution  (Manual)
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[image: image11.emf](FS_10) Download Payroll

E

R

P

 

F

i

n

a

n

c

e

E

R

P

 

H

R

/

P

a

y

r

o

l

l

F

M

I

S

Start

Receive payroll 

information from 

FMIS

Detail payroll 

information 

downloaded from 

FMIS

Receive payroll 

information from 

FMIS (detail)

Summarize and 

post payroll file by 

certain criteria 

and/or detail chart 

of account level

End

[image: image12.emf](FS_11) Procurement Card Adjustment  (0995 account)
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[image: image13.emf] (FS_12) Procurement Card Processing
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