
Appendix 15

Payroll/Leave Accounting
The Payroll/Leave Accounting Unit is responsible for managing the payroll for all of the Judiciary’s approximately 3,500 employees.  Since the Judiciary’s payroll is actually processed by the State’s Central Payroll Bureau (CPB), the Payroll/Leave Accounting Unit enters payroll data directly into the State’s Central Payroll System.  The main functions of the Payroll/Leave Accounting Unit are to perform the following:

· Entering Payroll for Regular Employees – the Payroll/Leave Accounting Unit references the applicable forms from OES, (based on MS310), Class and Salary Administration (for acting pay), and based on timesheet data from the employee, enters the information into the State’s Central Payroll system;

· Entering Payroll for Contractual Employees – the Payroll/Leave Accounting Unit references the applicable forms from OES (based on MS311), and based on timesheet data from the employee, enters the information into the State’s Central Payroll system;

· Leave Accounting – Once payroll is completed the unit enters the leave information from the employee’s timesheet into the Leave Accounting system.  The leave balances are updated and reflected on the timesheets, which are printed by this unit.  This unit also administers the Leave Bank program;

· Payroll Reporting – this function includes the generation of payroll-related reports.

Based on the outcome of the Judiciary’s Future Business Process Joint Application Design (JAD) sessions, the Future Payroll Business Process Model includes the following processes:

· Regular Payroll Processing

· Contractual Payroll Processing

· Leave Accounting

· Payroll Interface

· Reporting

In the Judiciary’s future model, Payroll will continue to be processed by the State and users will enter leave into a separate Leave Accounting System (LAS).  The new system will be able to interface between the State and LAS to reflect payroll information and leave balance information for each employee.  It is our vision that this interface will happen near real-time, so the Payroll/Leave Accounting Unit can perform all payroll/leave-related queries and generate the necessary reports from the new system.  

The detailed workflow of each process is given below - Future Payroll Business Process Model.
AOC PAYROLL FUTURE BUSINESS PROCESS FLOWS
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