
Appendix 16

Office of Employee Relations
The Office of Employee Relations is responsible for managing all aspects of employee relations, and also includes the performance evaluation process, FMLA, Leave Administration (to include approvals for Leave Bank Donations), HR Policy Development/Interpretation, Risk Management/OSHA and the administration of Unemployment Insurance, and Workers Compensation.  The Judiciary does not have any Collective Bargaining Units; however, Employee Relations is engaged when union representatives may call with answers regarding HR policies, etc.

Currently, the Office of Employee Relations uses ABRA to record an overall performance evaluation scores for each employee; however many of the other functions within the Office of Employee Relations are manually driven.  As the Judiciary moves to the new system, the vision of the Office of Employee Relations is to automate key components of the process (i.e. performance evaluation process, grievance tracking, disciplinary tracking, and FMLA/Leave Administration).  Based on the outcome of the Judiciary’s Future Business Process Joint Application Design (JAD) sessions, the Future Employee Relations Business Process Model includes the following processes:

· FMLA/Leave Administration

· Performance Management

· Performance Evaluation

· Disciplinary Issues

· Tracking Grievances

· Unemployment Insurance

· Workers Compensation

· Referrals (Employee Assistance Program and State Medical Directory)

· Labor Relations

· Risk Management/OSHA

· Leave Bank Donations

The detailed workflow of each process is given below - Future Employee Relations Business Process Model.
AOC EMPLOYEE RELATIONS BUSINESS PROCESS FLOWS 
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