ADMINISTRATIVE OFFICE OF THE COURTS
MARYLAND JUDICIAL CENTER
580 TAYLOR AVENUE
ANNAPOLIS, MARYLAND 21401

Pamela Harris, State Court Administrator
410-260-1295

Addendum No. 1
Request for Proposal (RFP) K15-0044-29
ITSM Software as a Service

This Addendum is being issued to amend and clarify certain information contained in the above
named RFP. All information contained herein is binding on all Offerors who respond to this RFP.
Specific parts of the RFP have been amended. The following changes/additions are listed below;
new language has been bolded and underlined and language deleted has been marked with a

strikeout (ex. fanrguage-deleted).

1. CHANGE DUE DATE frem-MendayJune-1,-2015-to FRIDAY, JUNE 5, 2015, 2:00 PM
2. ADD PRICE SHEET - see attachment
3. Add the following verbiage in preparation of price proposal:
Regarding the pricing model in the attached spreadsheet, and specific to Asset Management items 5,
7 and 8 — a short discussion
a. The costs for the level of effort for both IT and FIXED AM is bundled into the fixed price.
i. Since we began putting this together:
1. We have talked about converting all of the assets from Magic to the new
ITSM product
2. We have also talked about holding off until we’ve determined a course of
action with or without using Peoplesoft for fixed assets.

b. Please quote Fixed Asset Management CMDB portion as “optional” at AOC's discretion (will
be evaluated) for the proposal and increase focus on ITAM and Discovery right now (where
we want to go anyhow).

i. This way we hope to reduce the fixed price and we can focus on the IT portion of
assets and true CMDB.
Regarding the following line item on both the evaluated Price Form and Optional Price Form:
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13 Professional Services (Includes items 14-17)
(Fixed Price per Month for first 9 months)

[=iie]

According to the language of the RFP on Pages 18 and 19, ” Professional Services from the
Contractor are required to assist AOC in transitioning from ITSM Saa$S K15-0044-29 the current
legacy Magic system to the new System. The period of performance for this task will be limited to
nine (9) months. If additional services are required, AOC will utilize the Work Order process (see
Section 2.9) to acquire those services. If professional services are required for follow- on contract
years, they shall be provided by a separate Work Order.

Therefore, the number of months indicated for prof services is listed as 9 months.
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4. Miscellaneous reference corrections:

Page 15:
For the personnel proposed under this RFP, proposed resources must meet all minimum qualifications
for the applicable labor category in Section 3.5.

Should read Section 2.6

Page 17:

Responding to all System service interruptions in accordance with the Service Level
Agreement (SLA) provided in Section 3.3.10.

4. Responding to all requests from designated AOC personnel for assistance with respect to the
System.

5. Performing all support services required to maintain System uptime in accordance with the
SLA requirements found in Section 3.3.10.

Both areas should read “Section 2.5.10”

Page 19:
“Any Support Services in addition to those defined in Section 3.3.7”

Should read “Section 2.5.7”.

Page 21

2.5.10.2. Availability SLA

The Cloud Software Provider shall provide availability of 99.9% for each month of this contract and any
extensions thereto excluding pre-scheduled maintenance. The CSP shall document and provide its
maintenance policies and pre-scheduled maintenance windows as part of the Service Support Manual (see
Section 3.3.6).

Should read “Section 2.5.6”

Page 28
Integrated Project
Schedule

(Task 3.3.7.4)

Should read “(Task 2.5.7.4)

Page 29

2.8.4.10 Monthly Subscription Activation  Access to fully functional System On a monthly

including System Access environments for AOC’s use by basis as
additional Users as required. described in
See Section 3.3.5. Section 3.3.5.

Both areas should read “Section 2.5.4 and 2.5.5”
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Page 30

A description of the Service Level Agreement between Contractor and AOC and processes to be used by
Contractor to ensure that these service levels are maintained. See Section 3.3.10.

Should read “Section 2.5.10”

Page 30

Status reports shall include the
information described in Section
3.3.7.5.

Should read “Section 2.5.7.5”

Page 30

A transition plan containing, at a
minimum, the information described in Section 3.3.9.

Should read “Section 2.5.9”

OkFRr H®» S5O0 —Fa =

oo N

m- S c Ot rr° > VW T O+ WL OB~ N !

o wn

Ln—'3—'BQ_>H':§QJr-rm—'mLn>\—mm3¢oﬁ_mmml—m3—'mm3mg'



o L T Ot o C Ve €M Lo T o nFAO I NOO 0t S——m 0K .. C¥._Cwu -WunT . <vwnn.-ne ©CeoLT E.-C e o ©eo O Wl T S



o @©

- 0 CEFHO  NOVOO OISO

v — o >0

Voccosed<dvwwm - e B8CeoLTEC . Vs T 0sVWO>0e cEE VE XU G OCn

410-260-

1560

Issued by Gisela Blades, Procurement Officer, May 20, 2015



